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Coughlan Companies Community Fund was created with the vision of building 
strong communities, starting in our own backyard. Coughlan Companies has 
a long history of community involvement and community giving and in 2014 
officially launched the Coughlan Companies Community Fund. Its mission is to 
strengthen communities by supporting literacy programs, expanding educational 
opportunities, and caring for people and the environment. Coughlan 
Companies Community Fund also strives to create strong partnerships with 
organizations who have the same ideals.

The Coughlan Companies Community Fund 
includes the Capstone Community Fund and the 

Jordan Sands Community Fund.
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MESSAGE FROM THE CEO
I am pleased to report that in 2019 we were able to make a significant impact on the lives of 
many, not only in our neighborhoods but also in other parts of the world. As you read this 
report, I hope that you join us in celebrating and share the satisfaction that we at Coughlan 
Companies feel from taking part in several great initiatives. 

We joined efforts with many organizations to create partnerships that help us align to our 
mission of increasing literacy in children. Employees continued to engage in numerous 
volunteer opportunities such as school outreach events, lunch n’ literacy events, and 
holiday drives. Literacy instruction continued in the Mankato community with our 
Capstone Literacy Center and a summer program at Mankato Youth Place. We also 
supported the wellness of our staff and their families by promoting healthy lifestyle choices 
through several new resources and challenges.  

I would like to extend my sincere gratitude to both our employees and partners for the 
numerous hours and energy invested in our community giving efforts. I am proud of our 
extensive contributions in 2019 and look forward to the opportunities we will have to make 
a difference in 2020.
 
Sincerely, 

TOM AHERN 
Chief Executive Officer
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COMMUNITY GIVING HIGHLIGHTS OF 2019

Community giving is a large part of Coughlan Companies’ culture. We make 
it a priority to give back to the communities in which we do business and in 
which we live. We do this through three primary efforts: Literacy, Sustainability, 
and Health and Well-being. These areas of focus allow us as a company to 
maximize our employees’ backgrounds and expertise with their desire to help 
others in need.

Coughlan Companies has been donating money and in-kind stone 
for generations, but in 2014 we established a corporate giving and social 
responsibility department which will ensure that our giving reflects the 
interests of our employees.
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652

Capstone Literacy Center
The Capstone Literacy Center continued 
to help students increase literacy skills and confidence. Our 
tutoring platform helped improve the reading skills of 17 
students in 2019.
See pages 7 and 8 for more information.

Volunteer Hours
In 2019, Coughlan Companies employees used 
652 business hours for volunteering. Each 
employee can use up to 16 hours per year.

RAW Fusion
In 2019, Jordan Sands and Capstone employees teamed up to 
design a costume for RAW Fusion in Mankato. The team was 
required to use raw materials from Jordan Sands to create their 
costume. This was the team’s fourth year participating in the 
fundraiser.

United Way Award
Coughlan Companies was awarded the “Top 
In-Kind Award” again at United Way’s Top Execu-
tive Luncheon in June 2019. Coughlan Companies 
donated more than 28,000 books to United Way to 
use with their Books for Kids program and various 
events throughout the year.
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Matter and Motion in the Coughlan 
Quarry
Jordan Sands partnered with Mankato Area Public Schools and the 
Children’s Museum of Southern Minnesota to provide a field trip 
for 2nd graders. During the field trip, students learned about the 
geology of Minnesota using hands-on STEM activities in the 
quarry exhibit.

Employee Dependent 
Scholarships
Coughlan Companies offers four scholarships each 
year for employees’ children who plan to attend a 
post-secondary institution full time. The selected 
students were each awarded a $3,000 scholarship to 
use toward their 2019 tuition.

Southern Minnesota Initiative 
Foundation
Capstone donates 10,000 books annually to the Southern 
Minnesota Initiative Foundation’s Literacy Grant
Program. The program was started in 2002 to enhance
school readiness in children birth to five by providing books 
to organizations in SMIF’s 20-county region.

Mechatronics Scholarship
Jordan Sands provides a $2,500 mechatronics schol-
arship to one South Central College student each 
year. Mechatronics is a multidisciplinary degree that 
combines mechanical systems, electronics, fluid 
power, automation, and robotics.

Photo by Red Bird Hill with permission of use from 
Southern Minnesota Initiative Foundation.



LITERACY

We believe all students can be confident and successful readers, writers, 
and critical thinkers. We at Coughlan Companies believe that we have the 
responsibility to help students experience the joy of reading and writing for 
pleasure, the power of reading to find information, and the competence to 
express ideas clearly through writing.

Helping children develop a love of reading and learning is at the heart of what 
we do at Capstone. We value collaboration with public, private, and non-profit 
organizations where literacy is modeled, supported, and celebrated.

Students from Maxwell Elementary in St. Paul showcasing their new books in March 2019.
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CAPSTART PLATFORM CONTINUES 
IN CAPSTONE LITERACY CENTERS
The Capstone Literacy Center continues to use the online 
teaching tool called Capstart. This interactive and engaging      
platform is designed to serve struggling readers in grades 1-5 
and includes the key literacy elements: writing, phonics, fluency,  
vocabulary, and comprehension. It also includes authentic 
reading and writing activities to develop the students’ ability to 
create meaning with print while encouraging higher-level thinking. 
Every session is tailored to each student’s literacy needs.

ENHANCING LITERACY SKILLS IN OUR COMMUNITY
CAPSTONE LITERACY CENTERS
This outreach program was started in 2012 to help  struggling readers 
develop their skills in reading and writing. The goal of the program is 
to build confidence and help students find the love of reading while 
enhancing students’ literacy skills. In 2014, Coughlan Companies 
partnered with Mankato Area Public Schools and Mankato 
Community Education to feature a Capstone Learning Center at 
Lincoln Community Center. 

Coughlan Companies Community Fund fully supports the Capstone 
Literacy Center, which is located at the Capstone headquarters 
as well as in the Lincoln Community Center.

Since 2012, 111 students have participated in the program in the 
Mankato area.

Students participating in the program since 2012 showed improved 
reading skills of 8% or more.

“My grandson is really enjoying more than he has before. He’ll pick up a book while waiting in the 
car or at home. He still lacks confidence but he has grown so much. Thank you for all you’ve done to 
accomplish this excitement for reading!”               

A volunteer tutor is working with a 
student in the Capstone Literacy Center.

  -  anonymous grandparent
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PARTNERSHIPS

Capstone and Jordan Sands have a lot of good to do, but we can’t do it alone. We 
have established some long-term partnerships and some newer partnerships that 
help us to get our books, cash gifts, and in-kind gifts out to those who need them 
the most. We choose strategic partners who believe in the same things we do: 
literacy for all, sustainability for a better world, health, and well-being.

Southern Minnesota Initiative Foundation’s Literacy Grant book pick up day in June 2019.  

Photo by Red Bird Hill
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GREATER MANKATO AREA UNITED WAY BOOKS FOR KIDS
Capstone and the Greater Mankato Area United Way have partnered by sending books to the homes of chil-
dren birth through 4 years old in the Greater Mankato area for more than 15 years. This program is based on a 
study that shows children who have their own library of as few as five books have markedly higher reading skills. 
Capstone has donated more than 1 million books to United Way’s Books for Kids program through the years.

BESS THE BOOK BUS
Capstone Community Fund began a partnership with Bess the Book Bus in 2009. Bess the Book Bus is a 
Tampa-based mobile literacy outreach dedicated to narrowing the achievement gap created by poverty. The bus 
tours underserved communities across the country making book ownership a reality for kids. Capstone has 
donated thousands of books to help Bess the Book Bus’ mission. 

ST. PAUL PUBLIC SCHOOLS LUNCH N’ LITERACY
Capstone Community Fund began a partnership with St. Paul Public Schools in 2015. The school district 
offers a food truck that travels throughout low-income areas of the city handing out lunch to kids of all ages 
throughout the summer. Capstone employees follow the food truck giving out books to kids once a month. 
Capstone has given more than 5,000 books to help encourage reading and home libraries.

DEVELOPING THE LOVE OF READING

+350,000

+345,000
+ 150

2019 BOOK DONATIONS



SUSTAINABILITY

In 2019, Coughlan Companies continued to make the company 
sustainable. Coughlan Companies has many sustainable business 
practices, but employees are always looking to do more. The goal of 
the sustainability initiative is to make sustainable decisions that will 
benefit both the environment and our business.
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Jordan Sands employees clean up the adopted highway in front of the plant.
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JORDAN SANDS
Jordan Sands is committed to being a leader in implementing sustainable management practices in the 
mining and processing of silica sand. Through state-of-the-art processing facilities, Jordan Sands has eliminated 
the need for tailings basins and recycles 93% of water used to wash sand. A network of groundwater monitors 
were installed to ensure ground water availability and quality. Jordan Sands also has air monitors around its 
quarries and sand processing facilities to maintain air quality. Jordan Sands has committed to the Silicosis 
Prevention Program through the National Industrial Sand Association with the goal of providing employees 
with an industry-leading work environment. Being a conscientious employer and clean neighbor is of 
utmost importance to Jordan Sands.

CAPSTONE
In 2019, many of Capstone’s printed books used paper that was Forest Stewardship Council (FSC) certified. 
This is just one way we use our resources in a sustainable and responsible way. The largest printer of Capstone 
books prints the books less than two miles from the Capstone Distribution Center. This significantly decreases 
the fossil fuels used in shipments. Capstone is not only choosing sustainable methods with products, but 
it also makes sustainable choices in our offices. There are multiple water stations to cut down on bottled 
water, printer cartridges are reused, each location has bike racks to encourage “green” transportation, and 
much more.

CHOOSING SUSTAINABLE BUSINESS PRACTICES

Jordan Sands quarry located in Mankato, MN.
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2019 SUSTAINABILITY

32%
Estimated number of books that 

include Forest Stewardship Council® 
certified paper

Number of Federal and 
State Environmental and 
Health Agencies Jordan 
Sands works with

27 Ground Water Monitoring 
Wells at the Jordan Sands Facility

Jordan Sands conducted more than 
1,400 ground water tests in 2019

8
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HEALTH AND WELL-BEING

Coughlan Companies is committed to the health and well-being of our employees.  
Better U continues to be a resource for health and wellness through 
educational opportunities, wellness activities, and self-betterment. Coughlan 
Companies strives to establish a worksite culture that not only promotes 
health, but also improved physical, mental, and emotional well-being among 
all employees. Coughlan Companies offers a variety of health and wellness 
activities on-site and off-site.
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Health and well-being vendors from around our 
offices came to the 2019 Health and Wellness Fairs. 
The fair offered employees a chance to learn more 
about our benefits and options for local, healthful 
choices. 

Employees are encouraged to participate in health 
awareness events such as blood drives. In 2019, drives 
were held for both our Mankato and Edina offices. 
Together 42 units of blood went to the Red Cross.

Coughlan Companies’ employees have the 
opportunity to participate in yoga on-site over their 
lunch break. The company believes in offering 
opportunities like this to relieve stress and encourage 
wellness.

Coughlan Companies’ employees participated in 
a 2019 Volunteer Fair. Non-profit organizations 
from Mankato and Edina came to our offices 
to share information about their volunteer 
opportunities. 
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EMPLOYEE ENGAGEMENT

Cabin Fever  
Literacy Day
Coughlan Companies’ 
employees participated in an 
outreach event at Maxfield 
Elementary in Saint Paul 
in March 2019. Employees 

engaged with children as they picked out books to 
take home while Capstone authors read to the kids.

Feeding Our 
Community 
Partners
Coughlan Companies’ 
employees volunteer 
each month to help 

pack food bags for children in need. The food bags 
are placed in the kids’ backpacks on Fridays to ensure 
they have food over the weekends and over breaks.  

Summer Slide 
Literacy Day
Coughlan Companies’ 
employees participated in an 
outreach event at Kennedy  
Elementary in Mankato to help 
prevent summer slide. Employees 

engaged with children as they picked out books to take 
home while Capstone authors read to the kids.
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Children’s 
Museum 
Hospital
Coughlan Compa-
nies continued to 
partner with Chil-

dren’s Hospital in 2019 through providing book 
donations and volunteer activities. A group of 
employees participated in the hospital’s Star Studio, 
handed out books, and folded origami animals with 
patients.

St. Paul Public 
Schools 
Lunch n’ 
Literacy
Coughlan Companies’ 
employees followed the 
St. Paul Public School’s 
food truck three times 
throughout the summer 
handing out books to 
kids at the various stops. 
This was the companies 
fifth year participating in 
the outreach event.

Back To School 
Night at the MoonDogs
Employees in Mankato gave out books at a Moon-
Dogs baseball game in August 2019.  More than 300 
books were handed out to children attending the 
game.  Author Christianne Jones autographed book 
for the young fans. MoonDog players also signed 
books on field after the game. 
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United Way Reading Festival
In November 2019, Coughlan 
Companies’ employees volunteered at the annual 
United Way Reading Festival held at the Mankato 
YMCA. More than 1,500 books were given to kids 
in attendance.

United 
Way
Every year 
Coughlan 
Companies’ 
employees 
take time 
out of their 

day to learn about how United Way is impacting 
our communities. As part of our United Way rally, 
employees made more than 150 literacy kits that are 
given to local shelters in Mankato and the 
Twin Cities.

Washburn Center for 
Children Toy Drive
Coughlan Companies’ employees 
participated in the purchasing of 
toys for children in need during 
the holiday season in Edina. 
Employees also volunteered to help 
sort the thousands of gifts that were 
donated in December 2019.



Corporate Headquarters

1710 Roe Crest Drive

North Mankato, MN

56003

Distribution Center

1905 Lookout Drive

North Mankato, MN

56003

Edina Office

5050 Lincoln Drive

Suite 300

Edina, MN

55436

Oxford Office

Meridian House

St. Peter’s Way

Sandy Lane West

Littlemore, UK

OX4 6LB

Jordan Sands

818 North Willow Street

Mankato, MN

56001

For more information:

Visit coughlancompaniescommunityfund.com

Email communitygiving@coughlancompanies.com

or call 507.385.8270

Coughlan Companies Quarry Exhibit at the Children’s Museum of Southern Minnesota.


