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Corporate Giving Program
Guidelines for Grant Seekers

Philosophy of Giving

Coughlan Companies recognizes that healthy, thriving communities depend on involved citizens, organizations and corporate partners for momentum. The Corporate Giving Program lends support, services and resources to community organizations working to improve the quality of life for the people we serve. We will inspire others to ever-higher levels of personal and professional excellence, and foster pride in our communities.
Coughlan Companies strives to be recognized as a community leader by supporting literacy programs, expanding educational opportunities and caring for the environment.

Qualifying Organizations

Coughlan Companies will support qualified 501(c)(3)organizations that advance the following issues:
	· Literacy
	· Education
	· Environment




Priorities

There will be no restrictions regarding race, religion, ethnicity, gender or sexual orientation, national origin or age.

Disqualified Programs

· Political organizations

· Activities where direct competitors of Coughlan Companies are also involved as sponsors

· Activities where there is no charitable partner or beneficiary

In-Kind Donations (under $500)

Requests for grants under $500 shall be addressed on a rolling schedule basis. Please note, in-kind donations of product are based on warehouse stock and availability. 
Recognition

Coughlan Companies desire recognition of their philanthropy through acknowledgement from grantee in public and institutional outlets, such as (but not limited to):

· Publication of donor lists

· Articles in internal publications of the grantee’s organization and/or on its website or other media outlets
· Press releases to the grantee’s constituents, community, industry and/or philanthropic publications

· Advertisements

· Awards/Plaques

· Recognition at donor events

Grant Proposal Requirements:

The grant proposal must be from a qualified 501(c)(3)organizations that advance the following issues:

a. Literacy  - literacy organization, initiative, or program. We define literacy as teaching, tutoring, or support to improve the reading skills for children pre-kindergarten through eighth grade including ELL students. The service can be delivered in any K-8 setting including public schools,  charter schools, in-home, places of worship, or daycare facilities. 

b. Education – educational organization, initiative or program.  We define this as training educators to support children’s literacy programs for grades K-8 such as library science, reading instruction or other relevant programs.

c. Environment – environmental organization, initiative or program designed to educate children grades K-8 on how to protect, preserve and enhance our local communities as well as the global environment.

2. Please respond to the questions in the Proposal Sections. Limit your responses to a maximum of 5 pages (not including budget) using a font size no smaller than 10 pt. Label your responses to the questions with the numbers corresponding to the question, e.g. 2.1, 2.2, etc. Please do not submit any documents other than the proposal and budget.
3. Submit the completed Grant Proposal in electronic form as an email attachment to: community.giving@coughlancompanies.com.  No phone calls, please. 
4. All Grant Proposals must be received, via email, no later than 5:00 pm CST by Proposal Deadlines listed below.  Any application received after that time will be considered in the following quarter.

2012 Grant Proposal Deadlines

	Donation Period
	Application Due By
	Donations awarded By

	1st Quarter (Jan-Mar)
	12/9/11
	2/10/12

	2nd Quarter (Apr-June)
	3/9/12
	5/11/12

	3rd Quarter (July-Sept)
	6/8/12
	8/10/12

	4th Quarter (Oct-Dec)
	9/7/12
	11/9/12


Coughlan Companies, Inc

Corporate Giving Grant Proposal Form

(Please limit your responses to a maximum of 5 pages (not including budget) using a font size no smaller than 10 pt.)

Date Submitted:
Agency Name:
Agency Address: 


City:



State/Zip:
Contact Person:






Email:
Contact Person Telephone: 





Alternate Phone:
501(c)(3) Number: 






Federal Tax ID:
Website URL Address:
Is there a Coughlan Companies employee involved in this event? □ Yes □ No 

If so, list name(s):

Type of Grant Requested:

□ Children’s Books:  (Product donations are subject to warehouse stock availability).
What grade level group would you be interested in?  □PreK
□ grades 1-3
□  grades 4-6  
□ grades  6-8
Type of Book:    □Fiction 
□Nonfiction
□Either Fiction and/or Nonfiction

Which language do you prefer?

□ English
□ Spanish
□Bilingual

What content areas would you be interested in □Science  □Social Studies □Animals
□Character Education 
□ Financial Support: (amount requested):
Are you willing to consider books/products in lieu of financial support?  □ Yes
□  No  
□ Other Support (please specify):
Grant Request  Summary (2-3 sentences describing this request): 
PROPOSAL

1.0  OVERVIEW OF PROJECT
 Assume you have 30 seconds with a prospective donor. What do you tell him/her about your organization and its mission that would compel them to invest in you? (Your answer should be no more than 2 to 3 sentences).
2.0
VALUE PROPOSITION

2.1 Describe the history of your organization: What was the social or environmental problem or need that caused it to be created? 

2.2 What is the social or environmental problem you are solving? Why does society need what you do? How is it innovative or value-added that other similar organizations do not? Is this a new concept, or an extension of an existing concept?

2.3 Describe the market you are serving: What are its characteristics, unmet needs, and size? Briefly describe what you offer for the unmet needs of this market and how it meets those needs in ways better than those already offered by other organizations. Which organizations provide a similar program or service?

2.4 What are the skills of your management team and board and how do those skills contribute to growing the organization? What role does your board play in the work for which you are seeking support? Is the founder(s) still involved in the organization, and if so, what is their current and future role?

3.0 FINANCIAL  ASSISTANCE

3.1 Use of Funds: If you are requesting financial support, how much are you requesting and how will you use the funds to improve your organizational capacity?
3.2 Please list other agencies from which you have already received financial support for this initiative, date received and dollar amount received. 
4.0  RETURN ON INVESTMENT

4.1 Why should Coughlan Companies invest in your organization? What is the return for Coughlan Companies on social or environmental investment you offer? How will you demonstrate that? What long-term (5+ years) return on investment trends do you project? What are your assumptions in making those projections?

4.2 If you received previous support from Coughlan Companies in the last two years, please provide a progress update as well as examples of how Coughlan Companies received recognition of the donation.

4.3 What are your capital requirements to achieve what you have projected? How do you plan to raise the capital?

4.4 Attach or embed in this proposal your budgets for current year  and projected next  fiscal year, if applicable. Place both years in adjoining columns so that year-to-year comparisons can be made. You may use the budget format found in the Minnesota Common Grant form. The Minnesota Common Grant may be downloaded at: www.mcf.org/mcf/grant/applicat.htm#Download%20the%20Form
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